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Sin equipo no hay informatica

AWS Ruby SDK
m GitterHQ e y s ? Aurelia . Materialize
Y

Someone answer my guestion

. Mike Bartlett @mydigitalself
@TheDiamond¥T1
a) no, it's not a known bug that i can reproduce
b) a "please" would no go amiss...
15:49

Someone answer my guestion

testing some things Akt
s sei

Mike Bartlett 5 mydigitalself |me‘:‘:—.«, 123

more testing 123 |

!.g Chuan-Ru @Chuan-Ru
http://mydnsweb.wordpress.com/

Hil'm Chuan Ru good day

START CHATTING

- ——— —
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Sin equipo no hay informatica

a
= stackoverflow

Top Questions

0 2

votes answers

0 0

votes answers

0 1
votes answer
0 1
votes answer
2 1
votes answer
1 1
vote answer
0 0
votes Answers

12

views

12

views

views

16

views

36

views

15

views

views

interesting

List view inside a fragment not being populated from firebase but | can
save data to may firebase DB

android  android-fragments  # firebase firebase-database

answered 1 min ago Justin Babu 22

Time-consuming procedure of Oracle doesn't return to Java code

java sql oracle stored-procedures  jdbc modified 1 min ago computered 124

2D Grid Larger than 2D Array in Java
java  arrays answered 2 mins ago JitterbugChew 36
Read large file (Java Heap Space)

java  hibernate  bufferedreader heap-memory answered 3 mins ago Nikita 1,807

What means of this code in C gsort?
¢ qgsort answered 3 mins ago Rhymoid 6,277
Knockout nested binding in a loop

javascript  jquery himl  knockoutjs modified 3 mins ago mr.nothing 927

Add Module from GIT to Android Studio throws “buildToolsVersion is not
specified” error

java & android git gradle asked 3 mins ago juergen d 125k

UNIVERSIDAD B SEVILLA

m featured hot week month

BLOG

[0 stack Overflow Podcast #89 - The
Decline of Stack Overflow Has Been
Greatly...

FEATURED ON META

2  Documentation Update, September
29th

HOT META POSTS
4 The tags fps and frame-rate should be
synonyms

14 Custom search incorrectly returns
deleted questions

Favorite Tags edit

Add a favorite tag

Web Front-End Engineer-Come join a
talented EdTech company in Barcelona,
Spainl

Learnlight Barcelona, Spain

jquery  javascript

Back-end developer
NetworkingUp Barcelona, Spain

java php
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Manifiesto agil

Individuos e interacciones

Software funcionando

Colaboracion con el cliente

Respuesta ante el cambio

UNIVERSIDAD B SEVILLA

®® 6

procesos y herramientas
documentacién extensiva
negociacion contractual

seguir un plan

http://agilemanifesto.org/

— -
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http://agilemanifesto.org/

Scrum

e

SCRUM =:Gries PROCESS

INPUTS FROM CUSTOMERS

| CA

Priorinzed list of

what Is required:

features. bugs.—

e

Team selects starting
pas much as jtcan

atto
deliver by

Commit to
end of Sprin(

SPRINT

PLANNING BACKLOG

MEETING
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ii |.| .Il
DAILY STAND UP
MEETING

14

SPRINT MASTER

®

1-4 week

\J SPRINT

*

SPRINT REVIEW

‘—>ED

FINISHED WORK

Sprint end date and team
deliverable do not change ® © © ©

w
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Productividad en equipo

Productividad de un equipo:

> productividad individual - ruido

éQué es el ruido?
- Correo electronico
« Reuniones que pueden resolverse con un e-mail

« Reuniones sin un orden del dia ni unas acciones
finales.

 Interrupciones externas (teléfono, companeros,
clientes,...)

= _85cuela técnica superiorde ingenieria informatica
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6 Maneras de ser derrotado

« No calibrar el nimero de fuerzas.

« Ausencia de un sistema claro de recompensas vy
castigos.

« Insuficiencia de entrenamiento.

- Pasion irracional.

« Ineficacia de la ley del orden

 No seleccionar a soldados fuertes y resueltos.

Fuente: El arte de la guerra, Sun Tzu
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Guion

1. Trabajo en equipo

2. Gamificacion

3. Productividad individual
4. Bibliografia

_@scuela técnica §‘r5€ﬂnr-de.mgenlena informatica

UNIVERSIDAD B SEVILLA Unl rsidad de Sevilla. N




UNIVERSIDAD B SEVILLA

Piramide de Maslow

moralidad,
creatividad,
espontaneidad,
falta de prejuicios,
aceptacion de hechos

Autorrealizacion

autorreconocimiento,
confianza, respeto, éxito

Reconocimiento

ALl 2 L amistad, afecto, intimidad sexual
Afiliacion

seqguridad fisica, de empleo, de recursos,
moral, familiar, de salud, de propiedad privada

Seguridad

Fisiologia

e
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Teoria del entretenimiento

- = T =
e : .ueIaTéEﬁE"a'ﬁTﬁEﬂqr-de.ingenieria informatica
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Motivacion

Teoria de la autodeterminacion

Amotivacion - ‘lot!
extrinseca intrinseca

Regulacion Integracion

externa Identificacién
Introyeccion

@5cuela técnica superiorde ingenieria informatica
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Gamification Design Framework

. Define objetivos de negocio.

. Traza los comportamientos deseados.

. Describe a tus jugadores.

. Idea los ciclos de actividades.

. iNo olvides el entretenimiento!

. Despliega las herramientas apropiadas.

O Ul A~ WIN -

Fuente: Kevin Werbach. Gamification course. Coursera.org
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Jerarquia de elementos de juego

=

1. Restricciones
2. Emociones

Dynamics 3 . N d rrativa
are the big-picture /

aspects of the gamified 4 - P ro g res | é n
system that you have to 5 . Re | a Ci ones

consider and manage but
which can never directly enter —
into the game.

Mechanics
are the basic processes that drive the
action forward and generate player engagement.

Components
are the specific instantiations of mechanics and dynamics.

_x o
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Jerarquia de elementos de juego

1. Retos
2. Oportunidades azarosas
3. Competiciones
, 4, Cooperacion
Dynamics 5 Ret 1 tacid
are the big-picture . € ro_a _lm,en acion
aspects of the gamified 6. Adquisicion de recursos
system that you have to 7 Recom pensas
consider and manage but -
which can never directly enter 8 Transacciones
9. Turnos
1

into the game. .
| 0. Condiciones de victoria ,

Mechanics /
are the basic processes that drive the

action forward and generate player engagement.

Components
are the specific instantiations of mechanics and dynamics.

B Pt —,
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Jerarquia de elementos de juego

1. Logros 8.
2. Avatares 0,
3. Insignias 10.
4. Monstruo final 11.
Dynamics 5. Colecciones 12.
T 6. Combate 13.
are the big-picture
aspects of the gamified /.  Desbloquear 14,
contenido 15.

system that you have to |

Regalos
Clasificaciones
Niveles

Puntos
Misiones

Grafo social
Equipos

Bienes virtualesl

consider and manage but
which can never directly enter
into the game.

Mechanics
are the basic processes that drive the
action forward and generate player engagement.

Components
are the specific instantiations of mechanics and dynamics.

UNIVERSIDAD B SEVILLA
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8 kinds of fun

Sensation
Game as sense-pleasure

Fantasy
Game as make-believe

Narrative
Game as unfolding story

Challenge
Game as obstacle course

UNIVERSIDAD B SEVILLA

Fellowship
Game as social framework

Discovery
Game as uncharted territory

Expression
Game as soap box

Submission
Game as mindless pastime

Fuente: 8kindsoffun.com
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Conclusion

La motivacion y la diversion no ocurren
artificialmente, deben disenarse.
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Guion

1. Trabajo en equipo

2. Gamificacion

3. Productividad individual
4. Bibliografia
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Marco de trabajo

1. Proponer/revisar un método de trabajo
2. Aplicar el método

3. Medir la efectividad (transversal)

4. Retrospectiva

5

. Volver a 1
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Herramientas

» Gestores de tareas
« Omnifocus
Toodledo
« Bullet journals
e Trello
« Todoist
Remember the milk
. iIHay cientos!
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https://www.omnigroup.com/omnifocus
toodledo.com
http://bulletjournal.com/get-started/
trello.com
es.todoist.com
https://www.rememberthemilk.com/

Herramientas

« Gestores de correo

Getting Things Done Quick Reference Card

Projects Weekly Review:
Commitments Loose papers
Communications Process your notes
Reports/Writings Previous calendar data

N
4 |
! I
X I
) |
'
} |
Meetings | Upcoming calendar 1
Reviewing H | Empty your head I
Financials i \ Project/Outcome lists |
Administration 1 | Next Actions lists '
Clients I \ Waiting For lists i
Marketing H | Relevant checklists !
Systems/Supplies i . Someday/Maybe lists |
Delegation : : Pending and support files |
Errands i 0 Be creative & courageous }
I
I
|
)

Pers/Prof Development
Home/Office Maintenance
Community/Civic Issues

TSRV - Eliminate
—>
What Is It?
l Incubate SOMEDAY/
= >\~ MAYBE

PROJECTS

File
—_—
o -

2 minutes
Specific Date or Time

] 1

: M 5 a CALENDAR

Waiting For Lists Next Actions Lists/Folders/Trays Datebook / PDA

What's the
Next Action?

|

Based upon the book Getting Things Done by David Allen, © David Allen . o
This design by Douglas Johnston for the D*IXY Planner (www.DIYPlanner.com) -
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Herramientas

« Control del tiempo

(0] fﬂggl Timer Reports Projects eam ! ptrinidad@us.es

Add manually

What are you working on? + SELECT PROJECT 0 sec

Today oh26min £ -

Preparar clase m 26:00 min 19:24 - 19:50

Wed, 21 Sep oh27min

Dracuininiacta Mirkl 4 CEIEFT DDAIEFST I712 min

- = T T
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Retrospectiva

3-5 cosas que han funcionado
3-5 cosas que no han funcionado
» Acciones de mejora
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El concepto de "hecho”

Mira lo bien
que funciona
en mi equipo

_escuela técnica superiorde ingenieria informatica
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El concepto de "hecho”

Backlog PendlentEn

— T
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Historias y tareas en XP

Principio INVEST

Independent
Negotiable
Valuable
Estimable
Small
Testable

UNIVERSIDAD B SEVILLA

Principio SMART

Specific
Measurable
Achievable
Relevant
Time-boxed

= ‘@5cuela técnica superiorde ingenieria informatica
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Cuadros de mando

Tarmorrow @ 1.01%
2-7 days : 8.08%
Today : 2.02%

“' 7-30 days : 13.13%
Overdue : 38.38% ’ \

=30 days : 9.09%

0 Due Date : 28.28%

7 2% New coffee table

Forecast

9 = Printmaking
A == Lucretia print

== Research engraving
oo [ Personal

/2312004 - 814/2004

150

2dkul 2eJul 28:Jul 30eJul Teliug g

UNIVERSIDAD B SEVILLA

%o Past Today Wed Thu Fi  Sat Future
Projects == Autumn Vacation T
*. Finalize "Big Trip" Travel 1 1 1
@ =z Miscellaneous
Contexts
=7 Home a Inbox
g.gg 77 Inside
== New coffee table o .
i Projects
= Install New Lightbulb
F:l «+ Keep Finances Orgar
Flagged | (= Outside Contexts
u «+ Yard work
= Tend Herb Garden B Fladaed
== Roof Repair riaggex
a == Garage
et =+ Workshop ' Nearby
Seliug Tahug Badug 11y LE T

= —= T
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Guion
1. Trabajo en equipo
2. Gamificacion

3. Productividad individual
4. Bibliografia
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Bibliografia

¢ A Theory of fun
¢ Gamification course
¢ Principio INVEST y SMART
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http://www.theoryoffun.com/
https://www.coursera.org/learn/gamification/
http://xp123.com/articles/invest-in-good-stories-and-smart-tasks/
http://xp123.com/articles/invest-in-good-stories-and-smart-tasks/

iGracias!

¢Como mejorar esta leccion?
Manda un email a ptrinidad en us punto es
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