
  STAKEHOLDER MANAGEMENT STRATEGY 
 

1.04_Stakeholder_Management_Strategy - Template.doc 

Project Title:   Date Prepared:  
 

Name Influence	
   Impact 
Assessment	
  

Strategies 

Name of 
stakeholder. 

Type of 
influence. 

Degree of 
influence or 
impact of 
influence. 

Strategies and tactics to maximize positive stakeholder influence and 
minimize or neutralize negative stakeholder influence. 

    

    

    

    

    

    


