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RE Project Guidelines 

• Project learning objectives 

– Consolidate knowledge acquired in classes by its 

application to the development in groups of:  

• A Requirements Specification 

• An Analysis Document 

• An User Interface Prototype 

– Know an official methodology as MADEJA, based on 

Métrica V3 and CMMI-DEV. 
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RE Project Guidelines 

• MADEJA methodology 

 

 

 

– Official methodology of the Junta de Andalucía. 

– Based on Métrica V3 and CMMI-DEV V3. 

– Requirements Engineering area developed in 

collaboration with professors Beatriz Bernárdez 

and Amador Durán of the University of Seville. 
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• MADEJA methodology 
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• MADEJA methodology 
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RE Project Guidelines 

• Project deliverables (I) 

– System Requirements Specification 

 

September 2016 Requirements Engineering 7 



RE Project Guidelines 9/30/2016 

RE 5 

1. MADEJA 
methodology 

2. Project 
Deliverables 

3. Project Delivery 

4. Evaluation 
Criteria 

©
 D

is
e
ñ
o
 d

e
 A

m
a
d
o
r 

D
u
rá

n
 T

o
ro

, 
2
0
1
1
 

RE Project Guidelines 

• Project deliverables (II) 

– System Analysis Document 
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RE Project Guidelines 

• Project deliverables (III) 

– User Interface Prototype (validated) 
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• Project Deliverables (IV) 

– Recommended tool for documentation 
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RE Project Guidelines 

• Project delivery 

– Three deliveries all along the semester: 

• 1st: Description of the problem 

• 2nd: 1st + Description of the proposed solution, 

including an early UI prototype 

• 3rd: 2nd + Validated UI prototype 

– Each delivery includes previous ones. 

– Bonus by 1st and 2nd deliveries : 

• For performing the 1st delivery: +0.25 

• For performing the 2nd delivery: +0.25 

• Bonuses are added to the final project qualification 

only during per-course evaluation and for passed 

projects. 
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RE Project Guidelines 

• Use the BlackBoard system for: 

– Registering your group. 

– Submitting your deliverables. 

 

 

 

September 2016 Requirements Engineering 12 

1. MADEJA 
methodology 

2. Project 
Deliverables 

3. Project Delivery 

4. Evaluation 
Criteria 

©
 D

is
e
ñ
o
 d

e
 A

m
a
d
o
r 

D
u
rá

n
 T

o
ro

, 
2
0
1
1
 

RE Project Guidelines 

• Use the BlackBoard system for: 

– Any change in the members of a group must be 

notified to the corresponding tutor. 
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RE Project Guidelines 

• Project delivery 

– Deliveries must be completed before 23:59 of the 

indicated delivery dates. 
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RE Project Guidelines 

• Project delivery 

– 1st delivery (PDF document) 
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• Project Delivery 

– 2nd delivery (PDF document) 
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• Project Delivery 

– 2nd delivery (PDF document) 
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   Optionally, a 
Balsamiq project 

in a ZIP file 
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RE Project Guidelines 

• Project Delivery 

– 3rd delivery (Final) 

• Requirements Specification (edited PDF) 

• Analysis Document (edited PDF) 

– The PDF documents must be the result of the edition, 

using Word or any other similar word processor, of the 

HTML document generated by REM. 

• Validated prototype (ZIP file) 

– Downloaded balsamiq project 

– Minutes of the validation meeting 

• Other optional material (ZIP file) 

– Grails project (optional) 

– Etc. 
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RE Project Guidelines 

• Evaluation criteria 

– Presentations of the project vision and of the 

evolution of the UI prototype. 

– Tutor reviews of deliverables. 

– Students will be informed of review results in the 

next lab session (except for the 3rd deliverable). 
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RE Project Guidelines 

• Evaluation criteria 

– The project shall be graded globally, considering 

the quality achieved and the complexity of the 

information system addressed. 

– During follow-up meetings with the tutor, the 

participation of each student shall be assessed 

and different grades might be assigned if relevant 

differences are observed. 
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• Evaluation criteria 

– The use of the projETSII tool (or a similar tool) for 

project management (task creation, planning, 

effort allocation, using SVN, etc.) is mandatory. 

– The project must develop a real information 

system and interactions with customers and users 

must be held (and evidences such as photos, 

videos, etc. must be provided). This is mandatory. 
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• Comments, suggestions, ... 
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