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Project Management with projETSII and Subversion 

• Learning objectives 

– Know the project management tool projETSII. 

– Know the version control tool Subversion  (SVN). 

– Create a proper structure using projETSII for the 

semester projects: 

• Project creation 

• Versions for deliverables 

• Work breakdown structure 
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• Project task management 

– Create the work breakdown structure (WBS), i.e. 

task hierarchy, for the project development 

process. 

– Each task should include: 

• Start and end date* 

• Estimated effort, i.e. time to perform the task 

– Observe the Gantt diagram generated by 

projETSII. 

Requirements Engineering 2 

*The start date should be indicated as soon as the required techniques  

to perform the task are explained in a lecture. 
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• Project task management 

– Task effort must be updated to show progress 

• Update the number of hours spent 

• Update the % of progress (manually) 

– Watch the Gantt diagram during project 

development to detect possible deviations in the 

project planning. 
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• What is a version control system? 

– Keep track of the versions and changes performed 

in the files of the project. 

– Enable reverting the changes to a previous 

version of the documents (time machines). 

– Enable the concurrent and distributed work with 

the same files. 

– Provide support to resolve conflicts. 

Requirements Engineering 4 
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• Common use scenario 

– An Subversion repository is automatically created 

from projETSII. 

– Each member of the group creates a local copy 

under SVN control (checkout). 

– Each time that we work in the project: 

• Update local files (update) 

• Work locally 

• Update local files (update) 

• Resolve conflicts, if any 

• Send changes to the repository (commit)* 
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* Each commit can be associated to a task by including the task number in the commit comments  with refs  task number. 
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• Common use scenario 
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• Common repository structure 

Requirements Engineering 7 

Project Management with projETSII and Subversion 

September 2016 

main project line 

baselines 

parallel development 



Project Management with ProjETSII and Subversion 30/09/2016 

RE 5 

1. Project tasks 
management 

2. Version control 
management 

3. Project creation 
in projETSII 

4. Deliverables in 
projETSII 

5. WBS for 
deliverables 

6. Organized task 
view in projETSII 

 

©
 D

is
e
ñ
o
 d

e
 A

m
a
d
o
r 

D
u
rá

n
 T

o
ro

, 
2
0
1
1
 

• Project creation in projETSII 

– Create a new project in projETSII. 

– Add students in your group as members of the 

new project with role student. 
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• Creating deliverable versions in projETSSI 

– Each deliverable should be a “version” in 

projETSII. 

– Each tasks must be associated to a version 

(deliverable). 

Requirements Engineering 9 

Project Management with projETSII and Subversion 

September 2016 



Project Management with ProjETSII and Subversion 30/09/2016 

RE 6 

1. Project tasks 
management 

2. Version control 
management 

3. Project creation 
in projETSII 

4. Deliverables in 
projETSII 

5. WBS for 
deliverables 

6. Organized task 
view in projETSII 

 

©
 D

is
e
ñ
o
 d

e
 A

m
a
d
o
r 

D
u
rá

n
 T

o
ro

, 
2
0
1
1
 

• WBS for the first deliverable 

1. Understand the problem domain 

2. Understand customer's business process 

3. Identify positive & negative aspects 

4. Understand the customer's IT environment 

(optional) 

5. Obtain and document customer's needs 

6. Manage meetings with customers and users 

a) One subtask for each held meeting 

Requirements Engineering 10 September 2016 
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• WBS for the second deliverable 

1. Enhance 1st deliverable contents* 

a) One subtask for each enhancement 

2. Develop system general requirements 

3. Develop system use cases 

4. Develop information requirements 

5. Develop business rules 

6. Develop other functional requirements (behavioral in 

Madeja) 

7. Develop non-functional requirements (including 

technical restrictions and integration requirements) 

8. Develop the system conceptual model 

9. Develop the user interface prototype 

10. Manage meetings with customers and users 

a) One subtask for each held meeting 
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• WBS for the 3rd deliverable 

1. Enhance 2nd deliverable contents* 

a) One subtask for each enhancement 

2. Improve the user interface prototype 

3. Develop system sequence diagrams 

4. Specify the system user interface 

5. Specify the system services interface 

6. Validate user interface prototype 

a) One subtask for each validation session held with 

customers & users. 

7. Manage meetings with customers and users 

a) One subtask for each held meeting (apart from 

validation sessions). 
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• Project tasks views 

– It may be useful to organize the task view 

hierarchically and according to version.  

Requirements Engineering 13 

Project Management with projETSII and Subversion 

September 2016 



Project Management with ProjETSII and Subversion 30/09/2016 

RE 8 

1. Project tasks 
management 

2. Version control 
management 

3. Project creation 
in projETSII 

4. Deliverables in 
projETSII 

5. WBS for 
deliverables 

6. Organized task 
view in projETSII 

 

©
 D

is
e
ñ
o
 d

e
 A

m
a
d
o
r 

D
u
rá

n
 T

o
ro

, 
2
0
1
1
 

• Bibliography 
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• Comments, suggestions, … 
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